
MINUTES OF REGULAR MEETING OF THE 
WINSIDE PUBLIC SCHOOL BOARD OF EDUCATION 

 
Meeting Date:  Monday, October 9, 2017 at 7:00 PM        Location: Elementary: Library 
 

Present Members: John Thies, Nate Behmer, Dana Bargstadt, Ryan Brogren, Jon Jaeger, and Carmie Marotz; 
Superintendent: Mr. Shoff; Principal: Mrs.Remm 
 

President John Thies called the meeting to order and pointed out the Open Meetings Act posted in the meeting room.  He 
led the room with the Pledge of Allegiance.  He welcomed the guests and the visitors and referred the visitors to the sign 
in sheet for anyone who would like to address the Board. 
 
Motion by Behmer, second by Marotz to approve the Consent Agenda that consisted of the following:  the Agenda: 
Minutes of the Budget Hearing on 9/11/17 at 7:00pm; Minutes of the Tax Request Hearing on 09/11/17 at 7:28pm; the 
Regular Board Meeting on 9/11/17  at 7:38pm; Minutes of the Special Board Meeting on 9/18/17 at 6:00pm; Minutes of 
the Board Workshop on 9/18/17 at 6:05pm; Review and Acceptance of the Auditor’s Engagement Letter from Michael 
Pommer of Wakefield;  and the Annual Review of the Attendance Policy.  Ayes-Brogren, Jaeger, Marotz, Thies, Behmer 
and Bargstadt.  Nays-none.  
 
Discussion began with Mr. Shoff going through the financial report. Mr. Shoff explained the Eakes deposit in the 
Depreciation fund and that these funds will be used to pay the remaining balances on the existing copier leases. He 
followed with reviewing of the Budget Report that included the loan draws and payoff in the receipts and disbursements. 
Mr. Shoff highlighted on some of the claims.  During the claims discussion Mr. Shoff did bring to the Board’s attention 
S&S Bleachers.  The football bleachers that  we rent from them every year, will not be available until after the State Fair. 
 
The School Safety item began with discussion on a new security camera system for the facility. Mr. Shoff is looking into a 
new camera security system.  A quote from A.C. Technologies out of Grand Island was submitted to the Board.  Mr. Shoff 
also talked to Valcom from the east coast and another from Lincoln that looked at the facilities.  Along with the door and 
camera system an update on the intercom and bell system is also being considered.  Mr. Shoff will have more information 
at the next meeting. 
 
Mr. Shoff and Mrs. Remm attended a two day Standard Response Protocol (SRP) workshop that will be implemented at 
the school and would like the community to be involved also.  This system is standard throughout the state so if students 
go to another school they can follow the same protocol.  
 
Mr. Shoff presented the Standard Re-unification Method (SRM) which will also be implemented.  This is in case of an 
emergency the process of reuniting parents and children from the school facility in a safe and timely manner. 
 
Mr. Shoff updated the Board on the reVision program.  The Nebraska Career Educational Model was submitted to the 
Board that highlights the goals.  A reVision meeting took place on Tuesday, September 26 which Mr. Shoff, Mrs. Remm, 
some teachers and Carmie Marotz attended.  Job Shadowing is one component of this program.  Another meeting will 
take place November 1 at Wayne State College at 6pm. 
 
Activity discussion began with members of the football committee: John Thies, Nate Behmer and Ryan Brogren 
highlighted on their meeting with Randolph that consisted of their Superintendent, Athletic Director and three of their 
Board members.  It was determine that if they combine they would have to go to 11 man or play 8 man and loose 
eligibility to go to playoffs. They didn’t think that was fair to the students.  Six man was also taken into account.   The 
football committee suggests we stay at 8 man football and not coop with Randolph at this time.  However, Randolph was 
very willing to look at other extra-curricular activities, academic and teacher partnering options. 
 
Carmie Marotz is running for the Nebraska Association of School Boards District 11. The ballot was sent around for 
members to review.  The Board members will be voting during action items. 



 
Mr. Shoff had Ryan Brogren and Jon Jaeger give an update on how the Strategic Planning Committee meeting went that 
took place after our Board Workshop on September 18.  They spoke of similar issues as the students, business owners and 
Board members.  They also discussed a mission statement and the starting of a Foundation for the School.  
 
President Thies requested that members come up with facility planning priorities by next month. 
 
Actions began with a Motion by Jaeger, second by Brogren to approve the Budget Report, the Financial Report and 
General Fund Claims of $313,911.10, Special Building Claims of $16,217.61 and Depreciation claims of $2,198.14. 
Ayes-Jaeger, Marotz, Thies, Behmer, Bargstadt and Brogren.  Nays-none.  
 
Motion by Marotz, second by Behmer to approve the 2018-2019 and 2019-2020 contract for the high school football 
program to remain as 8 man.  Ayes- Marotz, Thies, Behmer, Bargstadt, Brogren and Jaeger.  Nays-none. 
  
Motion by Jaeger, second by Behmer to vote for Carmie Marotz as our Nebraska Association of School Board District 11 
representative.  Ayes -Thies, Behmer, Bargstadt, Brogren and Jaeger.  Abstain- Marotz.  
 
There was a Motion by Thies, second by Bargstadt to approve the Attendance Policy with a vote of Ayes -Thies, Behmer, 
Bargstadt, Brogren, Jaeger and Marotz.  Nays-none.  However this item was stated in the Consent Agenda which was 
approved earlier.  
 
Mr. Shoff gave his Superintendent’s report.  Marotz and will be attending the NASB State Conference.  Mr. Shoff 
discussed the other following items earlier in the meeting: SRP, SRM and reVision.  
 
Mrs. Remm presented the Principal’s Report.  Parent Teacher Conference attendance percentages were given.  Mrs. 
Remm attended a TeamMates workshop. Mrs. Remm gave a MTSS update with on-site training and observations that 
were done by the Nebraska Department of Ed and ESU#1. Reading strategies are being implemented. The curriculum and 
supplemental programs for math will be looked into.   Mrs. Remm touched on the subjects of SMART Goals and 
reVSION opportunities during Advisory period.   Mrs. Remm noted upcoming dates for students to take advantage of: 
college fairs, financial aid night, John Baylor preps, Apply2College and career days. For staff and teachers there is an 
on-site leadership seminar and an activities summit for NCA, NSIAAA and NSAA in Fremont.  Mrs. Remm concluded 
with classroom highlights.  
 
The next regular meeting will take place on Monday, November 13, 2017 at 7:00pm.  
 
Motion by Jaeger, second by Bargstadt to adjourn.  Ayes–Behmer, Bargstadt, Brogren, Jaeger, Marotz and Thies.  
Nays- none. 
 
 

 

President 
 

ATTEST: ______________________ 
 


